UNITED STATES AIR FORCE ACADEMY

LEADERS ENCOURAGING AIRMAN DEVELOPMENT (LEAD) PROGRAM
[image: image1.wmf]
DIRECTORATE OF ADMISSIONS

USAF ACADEMY, CO

12 Sep 2007

TABLE OF CONTENTS

LEAD Program                                                                                                                   2

AF Form 1786, Application for Appointment to USAFA Under Quota for Airman         3

USAFA Counselors (By Region)                                                                                      3-4
Answers to Commonly Asked Questions                                                                         4-5
LEADERS ENCOURAGING AIRMAN DEVELOPMENT (LEAD) PROGRAM

The LEAD Program is an on-going effort to give our best and brightest airmen the opportunity to excel by offering them appointments to the US Air Force Academy in Colorado Springs, Colorado.  The program, initiated by Gen Fogleman in 1995, delegates authority to Unit and Wing Commanders to nominate highly qualified airmen to attend the Prep School with the intention of an Academy appointment to follow.  Commanders have the opportunity to identify outstanding and deserving airmen with officer potential for this commissioning program.

Fifty slots are reserved at the Prep School for airmen who meet entry criteria.  Airmen must be a U.S. citizen or be able to obtain citizenship before entry into the Academy the following year, be unmarried and have no dependents, must not have passed their twenty second birthday by 1 July of the entry year (this cannot be waived as it is a stipulation of Title 10, United States Code), and be of high moral character.  There are also 85 slots available for active duty airmen for direct entry into the Air Force Academy.  These individuals must be no older than 23 on 1 Jul of the entering year to the Academy. 

Application:  Apply on AF Form 1786, Application for Appointment to the United States Air Force Academy Under Quota Allotted to Enlisted Members of the Regular and Reserve Components of the Air Force.  This form requires the airman’s personal information, immediate commander’s endorsement (no lower than squadron commander or equivalent), and Military Personnel Flight (MPF) Assignments coordination.  The completed form must reach the Air Force Academy Admissions Office NLT 31 Jan of the entry year.  Once your application has been processed, you will be notified by the Admissions office concerning additional requirements such as the candidate fitness assessment, an extensive medical evaluation, completion of an interview with an Admissions Liaison Officer, completion of the writing sample, and attainment of qualifying scores on the Scholastic Aptitude Test or the American College Test.  Applicants should also be involved in the community and in athletic activities either in high school or after high school.

LEAD Timetable

- Submit Pre-Candidate 



1 Mar – 31 Dec (Year prior)

  Questionnaire on-line at 

  http://www.academyadmissions.com/



- AF Form 1786 submitted



NLT 31 Jan (Airman’s responsibility)

- Completed Online Candidate forms


NLT 15 Apr for Prep School

Guidelines:    SAT Verbal 480 and SAT Math 520.  ACT English 21, Reading 21, Math 23, and Science Reasoning 23.  Top 40% of high school class or about a 2.70 GPA if school does not rank.  Airmen scheduled by the Academy for a medical exam should complete it as soon as possible.  Airmen should not have a leave deficit or indebtedness.  Applicants must be placed in AAC (05) at time of application, unless they are in student status.

AF FORM 1786, Application for Appointment to the USAF Academy Under Quota Allotted to Enlisted Members of the Regular and Reserve Components of the Air Force

The AF Form 1786 is an application for a nomination for appointment to the Academy and an appointment to the Prep School.  Active duty and reserve airmen are allocated “slots” for each entering class based on their enlisted status.  Thus, they do not need a presidential, vice presidential, or congressional nomination as do the vast majority of students entering the Academy each year.  The AF Form 1786 is the formal paperwork required to obtain their  “individual nomination”.

The AF Form 1786 should (1) be completed by the member, (2) endorsed by the squadron commander, and (3) processed by the Military Personnel Flight.  The squadron commander, not wing commander, must provide a separate endorsement letter which must be included with the AF Form 1786 (in some MAJCOMs, the wing commanders have directed their own involvement, but we require only the immediate commander’s endorsement).  

The purpose of the letter is to verify that the information provided on the AF Form 1786 is correct and to provide the Academy with a positive or negative endorsement of the individual pursuing this commissioning program.  The airman’s personnel folder should be screened to see if any Unfavorable Information File (UIF) documentation, letters of reprimand, etc., exists.  The squadron commander is our “safety net” to ensure only our top airmen enter the Academy.  These commanders should subjectively analyze if an airman “has the potential” to become an Air Force officer.  Minor infractions such as a speeding ticket or missed appointment may not in themselves warrant disapproval but a “pattern” of misconduct might.

If an airman has already submitted an on-line application earlier in the year, his/her application package would have already identified the need for transcripts, therefore, transcripts are only required as part of the AF Form 1786 “package” if this is the first correspondence with the Academy.

AF Form 1786 is available on-line at:< http://www.e-publishing.af.mil>. Go to Search block and type in “1786” to bring up the form to be downloaded and completed.

USAF ACADEMY COUNSELORS

Each year,the Air Force Academy receives thousands of inquiries from young men and women interested in attending the Air Force Academy.  A “student file” is activated and maintained by one of the 10 counselors assigned to the Selections Office in the Directorate of Admissions.  Counselors also take inquires from students interested in the status of their file.  To minimize the amount of inquiries, only airmen should call their counselor; not supervisors, commanders, or even base education office personnel.  Which counselor to call is determined by base assigned (not home of record).  Supervisors, education offices, and commanders should call Ms Donna Najar, Selections LEAD coordinator, with any questions.  Airmen should contact their local Education Services Center for information and assistance.  The toll free number is 1-800-443-9266
Northeast (Region 1)  CT, DC, DE, MA, MD, ME, NH, NJ, NY, PA, RI, VA, WV, VT, APO AE.   

DSN 333-3801

Southeast (Region 2)   AL, FL, GA, KY, MS, NC, SC, TN, Puerto Rico, Bahamas, Canal Zone, APO AA

DSN 333-3802

North Central (Region 3)  ID, IL, IN, IA, MI, MN, MT, NE, ND, OH, SD, WI, WY, Canada.

DSN 333-3803

South Central (Region 4)  AR, KS, LA, MO, NM, OK, TX, Central and South America 

DSN 333-3804

West (Region 5)  AK, AZ, CA, CO, HI, NV, OR, WA, UT, Far East, Guam, APO and FPO AP, Pacific, Asia, Australia

DSN 333-3805

ANSWERS TO COMMONLY ASKED QUESTIONS

1.  Are there videos and other media products available about the Academy?

Yes.  Videos were sent to all education offices.  If your office has lost the video, contact the Academy, DSN 333-4398/9211, to see about getting a replacement video.  Our Marketing Division, like most Air Force units, is running on a tight budget and is severely limited in what they can supply.  They send the latest Academy Viewbook and 100 “Academy is for Airmen” brochures to each base every year.

2.  I have conflicting information on the current age requirement for the Academy.  What are they?

Applicants must be under 23 years of age on 1 Jul of the year that they enter the Academy and under 22 for the Preparatory School.

3.  Are 50 slots at the Prep School and 85 at the Academy set in stone?

No.  We can increase the number of personnel that we take into the Prep School based on the number of qualified applicants.  The 85 direct entry slots at the Academy are set in stone and are based on nominations allotted by law.  However, this number can increase if highly qualified airmen use congressional, presidential, and vice presidential nominations.

4.  How critical are test scores and high school GPAs?

Very critical!  Sixty percent of an applicant’s eligibility is based on their academic accomplishments.  The LEAD program takes into account the maturity and experience that an airman brings to the Academy and Prep School, but a student can not survive at the Academy without the basic academic knowledge and skills required for success.

5.  How much does a person’s personnel file (EPRs, training records, etc) affect their appointment?

The selection panel never sees an individual’s personnel file.  We expect the individual’s commander to utilize this as a screening tool before signing the AF Form 1786.

6.  What is the percentage of personnel who complete the Preparatory School who make it into the Academy?

Very High!  In the upper 90%.  Basically, we have invested a year of time and effort into a  “preppie” and make every effort to make it pay-off for us.  Unless there is some disciplinary or academic action involved, most who graduate from the Prep School and want to go to the Academy receive an Academy appointment.

7.  What if a commander is unwilling to sign the AF Form 1786 on an airman?
That is their prerogative and the basis of the LEAD program.  We assume that the commander knows who their good people are and will use that information to make an informed decision on who they nominate.  It is one of our checks-and-balances.

8.  Does an airman loose their Montgomery GI Bill (MGGIB) benefits upon entering the Academy?
A memo dated 2 Feb 96 from HQ USAF/DPXF to HQ USAFA/CC clarifies that the VA considers graduates eligible for MGGIB benefits if they establish eligibility prior to attending a service academy.  There are airmen who slip through the cracks without obtaining the full eligibility prior to entering the Academy, but they are the exception.  The time spent at the Prep School counts towards eligibility.

9.  How do most airmen feel about an extra year at the Preparatory School as opposed to entering the cadet wing directly?

We have heard mostly positive comments from airmen who go through the Prep School first.  Most rave about an extra year to save money before taking a pay cut at the Academy.  Others cite the support network they develop before entering the difficult Fourthclass (Freshman) year as the school’s strong point.  In all cases, it is a great transitional school for airmen entering the Academy.

10.  What does an airman make in base pay at the Prep School?

Airmen maintain their prior-enlisted pay while at the Prep School.  Once at the Academy, they convert to the cadet pay scale (around $800 per month) of which they will receive $60 per month as a freshmen and $120 per month as a sophomore, gradually increasing to full cadet pay in their senior year.  The amounts are after deductions for uniforms, books, a computer, and other miscellaneous fees charged to the cadet’s account.

